Approved For Release 2002/08/22 : CIA-RDP60-00538A0001 00150002-7 

V ' < CC, W| 

, \ ~ t 


Document No. f . 

NO CHANGE in Class. □ 

g DECLASSIFIED 
Class. CHANGED TO: TS 


Security fnlorrosrtiort 


C..V ■ 

,GA.D TO: 

TS s 

C 

EDA 

t : .. / L 

Anr 77 


TD A 

TZ ' rl <• 77; 

>f J.7 ’J, i 


9/ U 







25X1 


25X9 


L 


wuxm 

SU3MCT 


* Ch4«f of Administration, DD/p 
: Purvey Report of the Personnel Sectiaa/PS/Adain. 


1 ‘ m Personnel type and Training r/0 position* 

within F E Cl vision with & view toward determining: 

a. ^eapproja-late location, orgaaiaationally, for the ooet 
economic and efficient performance of essential Pers onne l 
i unctions, and 


b * Btoteun number of personnel estimated to be required for 
the performance of such functions. S 


2. PACIS BSAHUG CK SHE PR OBLEM . 


a. An exteaslw# Msnagenent Study was aade and report rendered 
2 1 'January 1953* covering the Personnel Section PS. Cf the 

la that wpart th. folloWag 


(l) PC and SO personnel files nerged 


(2) Two Travel Clerks transferred to Budget and Finance 
Section/!?: 


(3) Preparation of Tine & Attendance reports in Branches 


W (S?^|) UQB ' p * r * arm * tl «tion requests in Branches 


(5) Psepairation of correspondence (cables and dispatches) 
in Branches. 


(6) Reduction in staff 

Division's proposed l/o and present staffing 


L \ tlia 

latter Staff has not been finally placed, organisationally . 
Staff /^T iliared ^ m ® r * P ° rt ** betn « a ^ Admin. 

r ,rf ’PfT 
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b. tm prapmad T/0 vita eWflftg W iadlvidaai eaty 
are axt lined te tub A. 

«* iype« of record* iMritortaiaed ms* deeeribed in M ** 

3* fsxseuasrajf* 

«.« Haay •dtiiiaee.i twprcnmm&t* tow be*t» &•£*» *l»W' ib* •^bauw’i 
I®5*3 report. la list erjp&ieftiia®. nroeefcaree at lb* ?? Bivieiae 
irtlb m gm& i to tb» ibreaaeei ed^dadetretioe fwfoetlawi much am ■ 

(l) Tbe eeeebUtiweat of a^-to-det© 5mMm Inventory HaeorOa 
m all t/o 5 *. 

(&) &mamatis*AtMm%&am to imsebet of •atJMarltW eeatrole 
«a ocfs«S*x tmpmsmml File eiWi&rewale. 

(3) r;»r*fp*ra^i«i of travel orders, vowefeere, r«*?o**t# Car 

mNrttaiii •*«*# la »**d fiaeaee reAber 

thee Wammmt Beetle*. 

(1) ietaeblwi ie mmUmr *«S lieprvnNwa* la eaateat of tub 
reeerd* «swt file*. 


<g* t* | ^ca^h $$ peseoaeaei type Mb lee **#$• Ale pst -a be e are prepared la 
tfe* Braa«b«i f ibe »mi enelyele of aaeb r*wi?«Bi«ei l# eat 
jpertlawA lr< t&i* report* «»ueb eofreipoodesuB* l* f 
eoardiatWl v.UA tbe ^woMftet fteetiwfc* »■*«* to reXeeee* 

4. PrsMmm lavoiviae wwnw oetujyr to* f*U *t*« of * 
off leer e& tjeeiea ’Btem-M *s* UK 

retettaft record eyetea mm bee® iMWie* to orderly 
rstasraee iafb*vetios, the syete*? dart ssot he yet taeiisSe Staff 
Agest er Prejeet tbf*oeaei, eeft irtll rhfhtr* farther yefftasahat 
before the syttes alii repieee tint *wnj 4 far Cult tiae *** Igsn* 
went, of the 0S-9 fleraoaael Offt««r. 

e. 3h* tmi&mmmm at the fleeter latex (eee lah S) la It* pmmm.% 
tmsm Ae eoaurary to the mtatalUtmA aalUffh** eyetea Car aMurtty 
protection of peeadeoy* filee. On three iadividasl *er£s (aoe 
o% each pere^aa ever e»»>i<iy«d la ft) i* r*ess^8^ the herreat tad 
*H pmrimm peeaAwjyae belt by the individual . 

f , ^rceeeelsg CaaWeht Ibiabse®*! sad Staff la j-reaeatiy 

baadied by m 0B-»? Offieer^ vitfc the ell of • <®-e 

: ersoaael Acaletaat* fte «N^.fpptt»e4 la d. *b»w «e locked 
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vgoa m alterant* for this work vbea the work situation so 
re«saJr«i* A# ta two other Divisions surveyed, tbs individual 
hand li n g contract personnel assists Branch personnel on Briefing 
conducted outside the Building la the Metropolitan Area. 

6* The proposal to establish a Cover, Security and Training Staff 
In FE Division has considerable merit, While these functions 
are usually placed la Division Personnel Sections, they are 
sore often considered collateral duties. The Magnit ude , scope 
and character of FE activities tend to Justify the establisbaent 
of this staff. proseat f/o proposal does act indicate the 
ultimate location of this Staff. While the three positions 
proposed are deasaed adequate, they are contingent upon the 
transfer of certain deep cover functions now performed in 
FZ Staff /PS. It is Believed, however, that this Cover, Security 
and Tr aining Staff could also assume the function of processing 
Contract personnel and Staff Agents, including liaison with the 
Agency Special Contracting Officer. More of the Briefing of s uch 
personnel could Be assumed By Branch personnel. Such reassign- 
»ent of functions would eliminate the necessity for the full tins 
treatment of the activity By the present GB-7 Personnel Officer. 
Furtherance, the files sad records of this activity could probably 
Be natstaimd By the Secretary to the Chief, Cover, Security wad 
Training staff or the transaction and records unit of the Person- 
nel Sectic m/re. Under existing practice, proposed contract 
personnel sad Staff Agents are submitted to the TE Division 
iTomotion and Screening Board for approval prior to processing. 
This additional check on such actions also tend to question the 
necessity fear detailed review By the Personnel Section/TE. 

b. CCSCLOSIGMS* 

a. The fundamental conclusion arrived at in this Brief study is 
that personnel functions in the FE Division have progressively 
been reduced to routine procedures sad appropriately decentralised, 
when practicable, to the Branches. That portion rwaainiag in the 
Centralised Personnel Section/?! as presently constituted, is 
essentially a point of reference for technical personnel adainia - 
tration advice, with a supporting transaction and records service. 
The development of the Clandestine Services Career Boards have 
contributed in large measure to this de-skilling' 1 of Division 
personnel functions. It is believed that the functions outlined 
in Tab D should be recognised as presently properly placed in 

the Personnel Section. 

> 

b. The decentralization of certain functions to the Branches, the 
ceiling isgxKsed on FE, and the assumption of placement, re- 
assignment, promotion approval and other functions by the Senior 

vv$Wt* r 
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Staff Career Service Board* (particul ar Ijr the p olici e s and 

procedure® outlined | all tend to lessen 25X1 

the rs^idnsesti for a large staff in Personnel Sectian/FS. 

Though rotation problems are currently becoming sore and 
sioee prevalent, it is believed that with the continuous 
perfection of the Clandestine Services Career service pro- 
gress theme prcfcl mm will level off sad became, to sows esUnxt, 
niafcnised. 

«. The aaintenance of the Master Index (Tab S) in its present 
farm, with pseudaoyias on the seme card with true names, is a 
security situation which should be corrected at the earliest 
possible aoraerit . 

d. The briefing at contract personnel by Personnel Section is a 
function which could be handled by the Branches, with collateral 
duties related thereto assumed by the Transaction and Records 
Unit and/or the Cower, Security and Training Staff. 

e. Consideration should be given to the organisational placement 
of the Cover, Security and Training Staff functions in the 
Personnel Section* These functions are closely related to pern-co- 
ne i and career msmageaeat. In the event this is not Seemed 
acceptable, the Staff should be recognised as an elaaent of the 
A&ain Staff /FE. 

t , <$*> | [ frag been established for over one y*ar 

and the pers onne l decent of that command has been staffed with 
m z h caliber personnel specialists. As yet, however, tto is 
no apparent clear cut division of responsibilit y bet ween the 
Personnel Section /ft and the Personnel Staff of I I Clarifies- 25X1 

tlcn of relationships and responsibilities between these two per- 
sonae 1 elements should be resolved before present 7/O's submittals 
are finally approved. 

5. SECOMMESIftTZCHS. 

a. T ha t the functions indicated in Tab D be recognized as properly 
placed in the Personnel 3ection/Fl. 

b. That (MfflSideraUcm be given to the organisational placement 

of the Cover, Security and Training functions and personnel in 
the Personnel Section/FE. 

c* That the major portion of Contract personnel briefing be 

conducted by the Branches, and tho Cover, Security and Training 
Staff assume responsibilities for review of Chech sheets, advising 
Branches liaison with the Agency Special Contracting Officer 
on Contract personnel matters. 

4. That the combined T/O for Perpooual Section mod Cover Security 
and Training Staff be limited bo- no tuaro than fifteen rather 
than tbs proposed 1?* 
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9, fteet tmm&lmt* otag* tafcoa to eonvort tbo 
mo to ft Koltlport ftyrtaa to oMot ftftcorlty < 



®/P 


25X1 A9A 


Qffleor 


2ftb« A thru E 



25X1 A9A 


and 8 mrmlagmmt Staff 



25X1 A9A 


Aft tSOE 


- 5 - 


Approved For Release 2002/08/22 : CIA-RDP60-00538A0001 00150002-7 





